
REPORT OF  The Leader and Chief Executive 
 
To:   Full Council 
 
Subject:  Draft Strategic Plan 2020 -2023 
 
Date:   10th August 2020 
 
   
 
 
 
 

1. INTRODUCTION 
 

The Council’s Draft Strategic Plan sets out the vision and ambitions TDC aspire to 
achieve over the coming years.  Whilst it highlights a date of 2020-2023 much of where 
we want to be goes far beyond that period and this plan aims to set TDC on the path to 
deliver a long term vision. 

 
2. REPORT 

 
Background 
 
Following the District Council Elections in May 2019 TDC had developed its vision and 
items to be incorporated into a Strategic Plan, which was due to be published for 
consultation in March 2020.  Unfortunately, in March this year the Coronavirus took 
hold and the country went into lockdown and the publication has been delayed since. 
Now as we emerge from that lockdown it is imperative that the Council start to 
progress many of the aims and ambitions we have for the District, which are contained 
within our draft plan. 

 
Impact of Covid-19 
 
Whist Covid-19 has had a massive impact on all that we do it hasn’t dramatically 
changed what we want to achieve for our residents and businesses in the District. 
 
It will have changed the way we operate, the resources we have and the position we 
start from, but overall the impact on the longer-term vision and benefits we strive for 
are retained.  There are also opportunities that can be grasped. 
 
The Vision  
 
Is centred around 4 themes: 
 

 Local Economy 

 Communities, Health and Housing 

 Our Environment Our Future 

 Our Council 
 

PURPOSE OF REPORT: 
To present the draft Strategic Plan prior to publication for consultation 



Behind each of these themes are actions that we as a Council are setting our sights 
on achieving.  They are ambitious, challenging and we recognise cannot all be 
achieved on our own, which means we must work with our partners and develop new 
partnerships with those who share our vision. 
 
The Draft Strategic Plan is attached as appendix 1, which is recommended to be 
published for public consultation, which will run for a period of six weeks.  We will then 
report back to Full Council the outcome of the consultation with a view of then 
adopting a final plan. 

 
3. Implications 

 
Legal Implications 

 
 There are no specific legal implications 
 
 Financial Implications 
 
 There are no specific financial implications. 

 
Human Resource Implications 
 
There are no specific substantiality implications 
 
Equality / Diversity 
 
There are no specific equality / Diversity issues 
 
 
Risk Management 
 
There are no specific risk issues contained in the report. 
 
 
Compliance with Policies and Strategies 
 
The report aims to set the Council’s strategic vision for the next three years 
 
Leader View 
 
Date of Consultation 29th July 2020 - Councillor James 
 

It was unfortunate that we were unable to publish the Council’s draft Strategic Plan 
earlier in the year when we were ready to do.  However, we believe that the time is 
now right to share our vision and plans for the future. 

 
4. CONCLUSIONS 
 

That the draft Strategic Plan 2020-2023 is ready to published for public consultation 
 



5. RECOMMENDATIONS 
 

That the draft Strategic Plan 2020 – 2023 is published for public consultation. 
 
 
 


